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Dear Students and Families: 

I welcome you to the start of another great season for the Atwater 
High School Marching Band and Color Guard!  The Atwater band and 
guard have earned a reputation of excellence on and off the street 
and have a great history and tradition.  We can take great pride in 
knowing that this organization brings out the very best in each 
member and that truly life-changing experiences wait for all involved. 

This handbook is a resource of information, not only for scheduling 
purposes, but also to outline behavioral expectations, classroom 
procedures and policies so that each of us can move forward with an 
understanding of what is expected from your child as a member of 
the band.  Grading information will be more specifically detailed in 
the syllabus for each class. 

In this document, you will find the handbook as well as the signature 
page that you are required to return by the first day of school - this is 
the first graded assignment (August 14, 2019). 

I am available should you have any questions, comments or 
concerns.  Below is the band room office number as well as my 
school e-mail address. 

Here is to a great year of music at Atwater!  Thank you in advance for 
your support. 

Sincerely, 

Michael Flores 
Director of Bands 
Atwater High School 
209.325.1298 
maflores@muhsd.org  

mailto:maflores@muhsd.org


The Mission
The mission of the Atwater Falcon Band and Guard is to provide a balanced 
comprehensive music/arts education to each of the participants with additional 
emphasis placed on citizenship.  Students with exposure to and involvement in the fine 
arts are productive, creative and integral members of our society and consistently score 
higher on standardized tests such as the SAT and ACT.

Participation in the band band teaches its members that it is a privilege and an honor to 
represent his/her school.  Students learn to win and to lose; to take as well as to give.  
Self-motivation and intellectual curiosity are essential to the best academic participants, 
and with the coupling of the physical demands of band and guard, physical training and 
good health habits are also embedded within the curriculum.

In addition, the band provides a home away from home for its members,  There is great 
pride and tradition in being a member of the Atwater band!

Staff

Michael Flores Director of Bands maflores@muhsd.org

Miguel Rojas-Flores Percussion Caption Head mrojasflores10@gmail.com

Zack Robinson Drumline Instructor mr.zack2u@gmail.com

Fernando Baragan Drumline Instructor fbarragan2@gmail.com

Carlos Alvarez Front Ensemble Instructor alvarezcarlos006@gmail.com

Adrian Perez Front Ensemble Instructor trumpetbob5@gmail.com 

Armando Francisco Color Guard Caption Head armando500.af@gmail.com 

Jesus Chavez Color Guard Instructor jesuschavez739@gmail.com

Regina Chavez Color Guard Instructor regiechavez7@aol.com
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ENSEMBLES
MARCHING BAND
At 140 members this past season, the marching band is a co-curricular class that combines the 
musical with the visual.  The marching band is an extension of the concert bands (Concert 
Band/Wind Symphony/Wind Ensemble/Symphonic Band) and its success is directly correlated 
to the skills developed during concert season (December-June).

After school commitments are merely occasional, but include home football games (5 Fridays), 
Saturday competitions (4 Saturdays) and a clinic (1).  This all occurs between August and 
November.  Members are required to practice individually at home to memorize music as well as  
improve upon musical abilities.

CONCERT ENSEMBLES
The Atwater concert ensembles consist of the Concert Band, Wind Symphony, Wind Ensemble 
and Symphonic Band.  These ensembles are the central focus of the band program at Atwater 
High School.  All band students must be enrolled in at least one of the four groups.  Placement 
is determined by audition, held in the spring of the previous year.  All of the groups are open to 
all band students, grades 9-12.

COLOR GUARD/ WINTER GUARD
This group is an integral part of the marching band during the fall, providing visual support and 
enhancement during each performance.  At the end of the marching season, focus shifts to 
Winter Guard (WG), in which the group rehearses independently from the band.  Fall rehearsals 
and performances are in conjunction with the marching band schedule (sectionals may be 
added at the discretion of the instructors); the staff determines winter rehearsals and 
performances, with many dates already posted online.  The WG competes in CVGPC (Modesto) 
and was a WGI finalist this past season.

WINTER PERCUSSION
The Winter Percussion (WP) is an extra-curricular performing group that meets outside of the 
school day and performs locally and regionally.  The staff will determine practice and 
performance schedules.  This ensemble is open to all members of the band, not just 
percussionists.  The season for this group is October through April.  The WP competes in 
CVGPC (Modesto) and WGI and is looking to explore other circuits in the bay area.

JAZZ ENSEMBLE
The Jazz Ensemble is open to any member of the concert ensembles; placement is determined 
by audition, which will occur in October.  Students who play bass, guitar and/or piano do not 
need to be enrolled in a concert band, as those instruments are not part of the core concert 
instrumentation, but must still audition for admittance into the jazz ensemble.  Performances 
include concerts, festivals and special events.



GRADING & ATTENDANCE
GRADING
Grading will be outlined in the syllabus for each course.  The syllabi will be discussed on the first 
day of school and posted on-line.  Music is an academic subject - as such, there are curricular 
expectations and skills that need to be demonstrated and assessed.  Individual testing, 
attendance at all performances and practices as well as having all materials needed are the 
components in factoring grades each quarter.

Extra-credit is available to all students in the form of concert attendance - this may be 
completed by seeing a university or high school level ensemble and bringing back a program 
with the student’s name on it the school day after the performance.  This will bring up the 
student’s grade by 1% per concert, though students may attend as many concerts as they like.

ATTENDANCE
There is no greater factor in determining the achievement of the individual and the group than 
attendance.  Music is a cumulative endeavor, meaning skills build on one another and new 
information is given at each rehearsal in preparation for the next performance.  Furthermore, 
there is no “second string” in band.  Every one is a starter.  If someone is missing, it affects 
many people as well as the absent student.

Written prior notice from a parent/guardian is required for an absence from after-school 
rehearsal, sectional or performance.  Please use the Absence Request form found online or in 
the band room.  In case of an emergency or illness, please have a parent or guardian contact 
me as soon as the incident allows.

Excused Absence
Absences during the school day will be excused according to MUHSD policy.  Absences from 
activities held outside the school day will be excused at the discretion of the director, an may 
include scenarios such as:
• Personal illness/injury requiring medical attention
• Death in the family
• Other family emergency that is IMMEDIATELY communicated with the director BY A PARENT/

GUARDIAN (not the student or a friend) [timely email/phone call will suffice]
• Absence discussed with a 4-week notice from an event
• Testing (SAT/ACT, AP Practice Tests in the Spring)
• Other school event, provided 4-week notice is given

Unexcused Absence
While life events sometimes get in the way, it is imperative that we do everything we can to 
discourage absences, as every absence, excused or unexcused, hurts the program.  
Unexcused absences include:
• Appointments (please appoint doctor's visits/etc. at a time when you are not relied upon by 

your band family)
• Tutoring/study sessions
• Homework (everyone would love an extra few hours to study - no one should be given special 

privilege - manage your time and plan wisely)
• Work (band is co-curricular and a part of your academic success and must come first)



You may not be allowed to perform if you miss the week of a competition.

Acceptable reasons for missing a performance: 
illness, major testing (ACT/SAT), death in the family, etc.  Each performance in band is weighted 
like a test in any other class.  This is the outcome-based portion of the curriculum.  Failure to 
attend a performance is like skipping an exam that cannot be made up and will result in a 
lowered grade.  Other situations will be dealt with on an individual basis.  The bands 
performance score/rating suffer if people are missing.  An unexcused absence from a 
performance will result in lowering of two full letter grades at the end of the quarter in which the 
absence occurred.  An excused absence will result in the student receiving zero points for the 
missed performance.

Determination of what constitutes an excused absence is at the discretion of Mr. Flores.

PARENT DROP OFF AND PICK UP

Parents must make arrangements for transportation of their children to and from school and 
rehearsals, as well as some local events.  Lack of transportation will not be an accepted 
excuse for missing a band function.  To ensure the safety of their children, parents are 
encouraged to have a plan for drop-off and pick-up of students in a timely manner for all band 
events.  If your schedule does not accommodate dropping off or picking up your child, please 
coordinate with another parent in the band program and arrange carpools - students will be held 
accountable for timely arrivals.

For the safety of all involved, students must go home after the band room closes.  Parents, 
please be aware that the main office closes at 3:30pm.  Family transportation and car pools are 
ways to help your child get home safely and in a timely manner.

SPECIAL NOTE TO STUDENTS PARTICIPATING IN OTHER EXTRA-CURRICULAR 
ACTIVITIES ON CAMPUS:

As band students comprise almost 10% of the student population, it is no surprise that you are 
among the most active on campus, participating in almost every sport at every level as well as 
many other non-athletic activities.  It is part of the philosophy of this program that students are 
supported and encouraged to balance their band obligations with other activities in order to fully 
be a part of the Atwater community.

It is important that thought be given to your responsibilities in all of your activities.  Please plan 
ahead in working out known conflicts.  As a general rule, if there is a band practice scheduled 
opposite a sports/activity practice, then time missed should be equal in both activities.  If there is 
a band practice scheduled opposite a game/tournament, then the game/tournament will be 
given priority.  If there is a conflict with a band performance and a game/tournament, then 
the parents, coaches and student should discuss with Mr. Flores immediately to resolve 
the issue.  Typically, students will not be excused from band performances for conflicts with 
other extra-curricular activities.



In the event of an emergency, please have a PARENT call the band room at 325-1298 and 
leave a message.

How to "make-up" a performance:
There is no true way to make up a performance.  However, I do encourage students to 
participate in other school activities.  As such, students who miss a performance for another 
event (non-practice) may make-up their grade by completing a 2-page paper following the 
guidelines below.  However, if the student begins missing more than 75% of any season's 
performance, the student will forfeit any further excused absences.  If a student misses for an 
unexcused reason, the student can make-up 89% of the grade with a 4-page paper.  This is to 
help a student if life gets in the way (it happens!), but to discourage students from taking 
advantage of the genuine needs of other students.  Curricular obligations (labs, AP practice 
testing, SAT/ACT testing, anything tied to a class) are considered excused and are not 
required to be made up.

ACADEMIC PROBATION
Academic probation is a serious matter for all students.  When any student is placed on 
academic probation, a student’s participation in band as a co-curricular activity could be limited.  
The band adheres to the outlined district policy on academic probation.  Members of the band 
are expected to balance schoolwork with band responsibilities; academic grade checks are a 
means to make sure that all students are succeeding in every area of his or her school 
experience.  This is especially important for students who intend to participate in winter 
percussion and winter guard.

In order to be eligible for participation in extra-/co-curricular activities, a pupil in grades 
6-12 shall have earned a minimum of 2.0 (or “C”) grade point average with no 
contributing grade to be less than a 1.0 (or “D”) grade during the preceding grading 
period.
Pupils academically ineligible may seek a period of probationary eligibility…immediately 
following the grading period in which ineligibility occurs-provided the pupil’s grade point 
average falls in the 1.75 to 1.99 range, and that the pupil has no more than one 
contributing grade of “F.”  Any pupil below this standard is not eligible for probation.

Copies of the full district eligibility policy are available in the school office. 



UNIFORM GUIDELINES
The uniform for each facet of our organization is a visual representation of the musical 
excellence that we represent.  It is important that guidelines are followed in order to maintain the 
reputation of the band.

It is critical that the uniform be handled with proper care and respect.  Further, your uniform will 
readily identify you as a member of the Atwater Falcon Band and Guard.

You have a great obligation to the school and the band to wear it with dignity and pride!  Once 
dressed in uniform, all members are expected to exhibit disciplined behavior, as you are a very 
visible example of the quality, tradition and excellence of this band.

GUIDELINES
1. The uniforms will be required for all performances.  When the band and color guard dress in 

uniform, we are to be in FULL uniform.  Do not walk around with your jacket open, hat on 
backwards or with personal shoes on while in uniform.  You are in FULL uniform or not at all. 

2. Uniforms will be cleaned through arrangements made by the Atwater Band Boosters.  
Students are expected to exercise great care in keeping them clean. 

3. Uniforms are the responsibility of each member. 

4. Prior to each performance, members will check that their uniform and all parts are in the 
appropriate location to easily be found at the competition site.  This includes uniform pants, 
jackets, shako and shoes.  If you are missing something, inform the nearest band 
parent or director immediately.  If there is anything missing or out of place at a 
competition venue, the responsibility is upon he member and may prevent him/her 
from marching. 

5. After each performance, each member will carefully hang the uniform in the garment bag 
after changing out of the uniform completely.  You will take great care in how you store and 
handle the uniform when you aren’t wearing it.  Your uniform should never be stored 
anywhere besides the uniform rack. 

6. Hair is to be secured and pinned neatly under the hat.  No straggly ends for boys.  Girls 
must fix hair in advance as instructed (i.e. French braiding, buns, pony tails, etc.)  Hair 
restraints and fasteners should be simple and unobtrusive.  Hair should be done in such a 
fashion that the shako can be taken on and off without additional help.  Students must be 
checked at the hair station to make sure all potential problems are resolved before 
competition.  NO TEMPORARY HAIR DYE - perspiration may result in color bleeding onto 
the uniform, and students/families will be charged accordingly. 

7. Jewelry and sunglasses ARE NOT ALLOWED (including color guard).  Sunglasses, 
earrings, wristwatches, chains, rings, pendants, etc should all be left home the day of the 
performance.  THE BAND DIRECTOR OR HEAD UNIFORM PARENT MAKES ALL 
EXCEPTIONS TO THIS RULE.  Any piercing that cannot be removed must be covered with 



a bandage.  

8. NO MAKEUP IS PERMITTED.  No lipstick is to be worn at all with the exception of the color 
guard (which will match).  No make-up should be worn at all on the neck as this will discolor 
and damage the jacket. 

9. The shako is to be treated with the utmost respect at all times.  When being worn, there 
should be approximately 2 fingers distance between the underneath of the brim and the 
bridge of the nose.  The shako is to sit level and not ride back on the head.  When not being 
worn, it should be carried in the traditional manner on either forearm. 

10. No public displays of affection (PDA) while in uniform. 

11. Absolutely NO EATING is allowed while dressed in full uniform.  Only water may be taken 
and if there is an occasion when an exception must be made and some flexibility is 
necessary, it will only be at the discretion and with the approval of the BAND DIRECTOR. 

12. If your uniform becomes noticeably soiled, please inform a parent or director immediately. 

13. All neck straps should be black.

Uniform Pricing

It is an honor to wear the uniform.  Band and color guard members must display the proper 
attitude to convey the discipline and pride that comes with being a member of this band and 
color guard.  It only takes one person misbehaving to tarnish the reputation of the entire band.

Warm-Ups
The Band Warm-Up is a combination of windbreaker pants and a windbreaker jacket, which 
bears the Atwater Falcon Band and Guard Logo on the left chest.  These warm-ups act as a 
secondary uniform to the official marching band uniforms and are worn at all outdoor 
performances, which include football games, rallies and recruitment performances.  The jackets 
are also worn in the stands at awards ceremonies.

These warm-ups are mandatory for all members and must be purchased early in the year.  
Sizes for freshmen will be determined at band camp and all orders will go through together.  

Winds/Percussion Color Guard

Jacket $500.00 Uniform $250.00

Pants $300.00 Hair scrunchie $15.00

Uniform Bag $20.00 Flag $50.00

Uniform Hanger $10.00 Pole $50.00

Shoe Bag $10.00 Rifle $80.00

Shoes $40.00 Saber $80.00



Members may order extras in the event that they are lost or need a new size, though it may 
come at a great cost.
Fundraising is available to help pay for this, and most students are able to pay for the entire 
warm-up through this, as long as they actively participate.  More information on fundraising can 
be found below.

Pants: $30 Jacket: $45 Total Cost: $75

CONCERT ATTIRE
The Concert Band, Wind Symphony and Wind Ensemble all wear what we call concert black.  
Students who do not wear the appropriate clothing may be subject to removal from the event or 
have a lowered grade for the event.

Men: Black long-sleeved dress shirt, black slacks, black dress shoes (marching shoes okay), 
long black socks, neck tie and, if desired, a sports coat.

Ladies: Long black dress (short skirts are not appropriate), no jewelry, hair should be neat 
and styled.  We prefer a pants suit. 

Both: No jeans (including black jeans), tennis shoes, jewelry, cologne/perfume.

PERFORMANCE ETIQUETTE
Any performance is a venue where the public will view and judge the Atwater Falcon Band and 
Guard.  As representatives of our school, proper etiquette and behavior is expected at all times.

PERFORMANCE POLICY
Students may be asked to sit out of a performance with a loss of points for any of the following:

• Wearing an incomplete uniform (missing black socks, incorrect footwear, hair dye, 
etc)

• Wearing uniform in a disrespectful manner
• uniform soiled, wrinkled or unkempt.
• Hair and jewelry guidelines are not followed
• Behavior infractions the day of a show (may result in further disciplinary action 

according to the MUHSD discipline policy)

COMPETITIONS/FESTIVAL
• Good sportsmanship should be practiced at all times.  Show courtesy and respect to other 

people and bands in and out of the stands.  It is my intent that we maintain our 
reputation as a band that is first class on and off the field.  Disrespect of band 
members, staff members, adult volunteers or other bands will not be tolerated and 
may result in removal from the program.

• Always remember that you never know who is around you at a competition.  You may be 
standing in line behind parents or members from another band.  It is NEVER appropriate to 
say anything disrespectful about another group.

•



FACILITIES
We are fortunate to have a band room that has many extra rooms for storage.  While these 
rooms are available to help facilitate the needs of the band, the use of such facilities are 
privileges, not rights.  If at any time the staff or directors feel that the facilities are being utilized 
in a way that they were not meant to be used, the rooms may be locked for any amount for any 
amount of time.

CODE OF CONDUCT
Through the course of a school year, each band member must hold his or herself to the highest 
standards as a part of this organization; being a world class organization includes behaving and 
acting in an ethical and moral manner on and off the field.

Failure to follow policies while under the supervision of the director, staff or chaperones may 
result in dismissal from the entire band/color guard program.  This includes, but is not limited to: 
drugs/alcohol use, smoking, theft, vandalism, harassment (including online) lying and truancy 
from band events (including rehearsals).  If you are with a group that is found in the 
aforementioned scenarios, you may be subject to the same procedures - choose your friends 
wisely!

Furthermore, school discipline which may occur outside of band may also result in dismissal 
from the band/color guard program.  Your involvement here is a privilege, not a right.  Make 
decisions accordingly.

Please note that if any member is caught on a band trip in possession of tobacco, alcohol or 
drugs, there will be a one-year suspension for the ENTIRE band/color guard on all travel out of 
the area, including championships and Disneyland.

It is in the best interest of the entire band that all members can be trusted to make safe, sound 
choices while in the care of the band program.

CELL PHONES
Students cannot be fully engaged in the learning process when distracted by cell phones and 
other electronic devices (iPods, iPads, etc).  During class time and in rehearsal, phones should 
not be on the student for use and should be off.  Phones are NEVER acceptable to have on the 
student during a performance.

Students who use cell phones during class time or after-school events/rehearsals when not 
permitted will:

• Be given a verbal warning for the first infraction.
• Have the phone taken away for the second infraction, to be picked up in room 113 

after school
• Have the phone taken away for the third infraction, to be picked up in room 113 after 

school by a parent.



FUNDRAISING
Our organization would not exist in its present form without the proceeds from fundraising.  To 
that end, efforts are made to ensure that students are not selling items or continually asking 
friends and family to buy things to support the band.  A few of the items fundraising helps to 
cover:

The Atwater Band Boosters help with organizing the fundraisers, however, they need the active 
participation of the students that the money goes to.  Here are a few of the yearly fundraisers 
that students are expected to help participate in.

Burritos
We sell burritos at the beginning of the year - students are expected to merely sell tickets and 
get us customers!  Parents who know potential donors of materials can help us get as much as 
we can for the lowest cost possible!

Mardis Gras
The largest fundraiser of the year is the Mardis Gras!  This brings in anywhere between $6-12k 
in one night!  The money raised from this goes towards paying for shows, cleaning uniforms, 
providing transportation and helping to buy/update instruments and other items.  Students and 
their families are expected to accomplish the following:

• Provide a gift basket with their section
• Go to neighboring communities and get donations to be raffled that evening
• Help with setting up/serving/cleaning up the week of the event.

CVGPC Show Hosting
We host 1 show during the winter season that helps to raise money for our program in the 
Falcon Arena.  We will be in need of many adult helpers to run concession, monitor doors and 
help with ticket sales.  The date will fall in late February or early March - the more hands on 
deck, the less work there is to do!

Parade Registration Fees $1,000.00

Winter Registration Fees $1,000.00

Festival Registration Fees $1,000.00

Uniform Cleaning $2,500.00

Food for Competitions $1,000.00

Transportation $1,500.00

New instruments/implements $5,000.00

Awards $2,000.00



FINANCES
As outlined above, fundraising is always available to help keep the band moving forward and to 
provide as many opportunities to its members as possible without its members ever having to 
pay a penny!  The following items are what Fundraising can help you pay so you never have to:

TURNING IN MONEY
Whether turning in payments or turning in fundraising money, please be sure to follow the  
following guidelines:

• NEVER PLACE MONEY ON THE DIRECTOR’S DESK

• ALWAYS place money in an envelope, clearly printing your name, what the money is for and 

how much is enclosed (an example envelope is provided outside the office door)

• Money is always to be placed in the secured lock-box via the mail slot in the office door.

• RESPECT THE DUE DATE.  By turning in money late, you subject the entire order to be late 
for the band and guard - as such, if you submit money after the due date, it is very likely that 

the payment will not be processed by our boosters. 

Warm-Ups (one time, or as needed if lost) $75 by end of band camp, $85 after band camp

Band T-Shirt (yearly) $15

WP/WG Uniforms (yearly) ~$140

Disneyland (optional) ~$400



PARENT ACKNOWLEDGEMENTS 
By signing the signature page, you are agreeing to the 

following two disclosure statements.

Charms
I understand that access to the Charms program is voluntary for students and 
families and offers a benefit to participants in the band program at Atwater High 
School.

I also understand the language currently present the Charms website is not an 
accurate reflection of the position of the Atwater Band and Guard or MUHSD 
regarding donations.  All donations are voluntary.

No child’s participation in band activities will be conditioned upon the payment of 
a fee or donation or upon participation in fundraising activities.

Confidential Handling of Student Health Information
Parents/Guardians are asked to provide health information for their child at the 
beginning of each school year to assist us in caring for students while 
participating in Atwater High School Music Programs and Events.

Our organization has taken reasonable precautions to supervise usage and to 
restrict unsupervised access to all such student health information.  In the event 
of any immediate medical or physical needs of the student, the health information 
may be made available to District Cleared individuals (staff) responsible for the 
student.  These district cleared volunteers have agreed to hold the personal and 
medical information of students and families confidential.

I understand that my student’s health information may be available to District 
Cleared individuals who have responsibilities for my child and I hereby consent to the 
release of such information.



BAND HANDBOOK AGREEMENT

PARENT/GUARDIAN
I have read the handbook and understand my child's responsibilities and 
obligations to the Atwater Falcon Band and Guard.

STUDENT
I have read the handbook and understand my responsibilities and obligations to the 
Atwater Falcon Band and Guard.

DIRECTOR
I, the teacher of this student, will do my part to provide a safe and sound musical 
education and learning environment for this member of the Atwater High School 
Band and Guard.

RETURN TO MR. FLORES BY THE FIRST DAY OF SCHOOL

____________________________________________________________________________  
Parent/Guardian Signature   DATE

____________________________________________________________________________  
Parent/Guardian Name PRINTED   

____________________________________________________________________________  
Student Signature               DATE

____________________________________________________________________________  
Student Name PRINTED   
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